ANNUAL
REPORT

2025

RIGHT TO LII

(& CamScanner


https://v3.camscanner.com/user/download

Right to Life
Human Rights Center

ANNUAL REPORT
2023


https://v3.camscanner.com/user/download

n Rights Center ANNUAL REPORT 2023

(& CamScanner


https://v3.camscanner.com/user/download

Table of content

Executive Directors Message 4

What Right to Lite Human Rights Centre

did in 2023 5
About R2L 7
R2L Activities in 2023 10
Collectives 27
Main Events 29
Publications 32

Funding Porttolio Summary 34

(& CamScanner


https://v3.camscanner.com/user/download

Executive Directors Message

In 2023, the Right to Lite Human Rights Organization celebrated its 20th anniversary.
Founded in 2003 in the Katunayake Free Trade Zone in the Gampaha district,
our organization relocated to Colombo in 2017. This move marked a signiticant
transformation for us, culminating in 2023.

Since 2022, Sri lanka has faced a severe economic and political crisis exacerbated
by the COVID-19 pandemic. The crisis led fo widespread shortages of essentia
goods like food, medicine, fuel, gas, and electricity, sparking public protests anc
pushing the country fowards semi-anarchy. The resignation of the Prime Minister anc
President under popular pressure turther complicated the situation.

The new president managed to stabilize the situation by implementing strict measures to control the profess.
Despite the repressive actions of the security forces, the state system was gradually restored, bringing some stability
to people’s lives. However, the majority of Sri Lankans continued to suffer from a severe economic crisis due fo
increased taxes, rising prices of essential utilities like electricity and fuel, and high inflation. The collapse of small
businesses and development sectors disproportionately affected low-income people, impacting our organization
and our human rights initiatives.

In response, we engaged in deep discussions on overcoming the economic crisis, focusing on economic rights.
One outcome was a study on Sri Lanka’s social satety nets, their operations, and their effectiveness. VWe conducted
a survey on the prosperity and comfort provided by these safety nets and held regional discussions based on our

findings.

Using our Human Rights First Aid Centers, we expanded our reach in 2023. We also evaluated the performance
of independent commissions established by the government, resulting in two reports on complaints received by our
centers, the Sri Llanka Human Rights Commission, and the Police Commission. Additionally, we prepared a report
on the functioning of the Right to Information Act.

In 2023, we fransformed our social media presence by converting the Daily Reporter into an English media
website, launching a quarterly Torture Monitoring Report, and starting a Tamil Facebook page. Our MOJO
program successtully brought human rights complaints to social media, achieving notable success with some
submissions.

We collaborated with the National Collective of Civil Society Organizations and Non-Governmental Organizations
and advocated for democratic process in terms of the government's effort to bring a new Voluntary Social Service
Organizations (Registration and Supervision) Act. We met the Minister of Public Security and submitted the civil
society proposals.Although Sri lanka achieved temporary stability by the end of 2023, the country still faces
significant political and economic challenges. Our primary responsibility remains to transtorm this temporary
stability into longterm economic development that secures human rights.

Philip Dissanayake

Executive Director
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What Right to Life Human Rights Centre
did in 2023

Introduction

2023 was a pivotal year for the Right to Lite Human Rights Centre (R2L) as it navigated the attermath of Sri Lanka's
severe economic crisis. The depariure of President Gotabaya Rajapaksa and the initiation of an IMF-backed
economic restructuring under President Ranil Wickramasinghe marked a period of significant transition. Despite
these challenges, R2L remained steadfast in its commitment to advocating for a torturedree, human rights-protected,
and democratic Sri Lanka.

Challenges and Responses

The economic collapse of 2022 led to widespread shortages and a crisis in fuel availability, atfecting logistics
and the execution of nationwide programs. The coordinators of the Human Rights First Aid Cenires (HRFACs) faced
substantial hurdles in organizing events due to escalating prices and limited supplies. Nonetheless, R2L and its
network of HRFAC:s firelessly worked to address these issues, emphasizing the importance of a robust economic
foundation as a cornerstone of human rights protection.

Expanding the Discourse on Human Rights

The crisis underscored the interdependence of economic stability and human rights. R2L engaged in extensive
internal discussions and dialogues with pariners to broaden its vision and mission to include emerging issues
such as economic crises and climate change. A baseline survey on social safety nets was conducted, revealing
the necessity for enhanced engagement in areas like small entrepreneurship and microcredit to help individuals
transition away from social assistance programs.

Strengthening Networks and Advocacy

With the support of its partners, R2L expanded and fortified networks including HRFACs, Journalists for Rights,
lawyers for Human Rights, and Citizens for Justice. These groups played a crucial role in addressing the
community’s issues and directing victims of rights violations towards justice. R2L also played a key role as a co-
convener in forming and strengthening the Collective of CSOs and NGOs, advocating against the proposed
Non-Governmental Organizations (NGOs) (Registration and Supervision) Act, which posed a threat to freedom of
association and expression.

Peacebuilding

Right to Life Human Rights Cenire (R2L) has recognized the necessity of re-engaging with the peacebuilding
process as a tundamental aspect of its advocacy tor more inclusive democracy. This renewed focus aligns
with the initiatives of the new President, who has proposed the establishment of an independent Truth, Unity,
and Reconciliation Commission aimed at addressing transitional justice issues in Sri lanka. R2L plans to play a
proactive role in catalyzing positive change within this framework, facilitating progress in transitional justice and
seeking comprehensive political solutions to the ethnic issues that have long challenged the nation. This involvement
underscores R2l's commitment to fostering enduring peace and equity across diverse communities in Sri Lanka.



https://v3.camscanner.com/user/download

Media and Advocacy Initiatives

R2L significantly enhanced its media and advocacy arm, leveraging both social and legacy media to champion
human rights causes. Training sessions in media advocacy were held, focusing on mobile journalism and citizen
journalism to equip human rights defenders with the skills needed to effectively disseminate their messages.

Capacity Building and Organizational Development

Investment in the professional capacities of R2L staff was a key focus area in 2023. Training in project management,
monitoring and evaluation, financial management, human resource development, and advocacy was intensified.
Cender parity remained a crosscutting theme in all of R2l's activities, reinforcing the organization’s commitment

to equality.
Conclusion

Despite the myriad challenges faced in 2023, it was a year marked by resilience and significant progress for
R2L. The organization not only adapted to the rapidly changing socio-political landscape ot Sri Lanka but also
expanded its scope fo address new challenges. As we move forward, R2L remains dedicated to its mission of
promoting human rights and democracy, advocating for the necessary reforms to ensure sustainable development

and political stability in Sri Lanka.
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Board of Directors 2023

e —ra———

Chairman Executive Director Director — Finance

Mr. Lakshan Dias (AAL) Mr. Philip Dissanayake Mr. Nihal Fernando

S

Director Director Director

Mr. Herman Kumara Mr. Dulan Dassanayake (AAL) Mr. Suresh Nadesan

Directress
Ms. Kusum Silva
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Staff of 2023

Projects and Fundraising Section

Ajith Perakum Jayasinghe — Projects Manager
. Rashmika Wijesinghe — Assistant Project Manager
. Dinithi Supekshala = M&E Ofticer

V. Prashanthan Pathmanadan — Project Coordinator

V. Theivendran Mithilaimaran — Project Otticer

Legal, Education and Research Section
lakshan Fernando (AAL) — Head of Section (Till 3 1st of May)
. Amitha Priyanthi — Victim Liaison Officer

. Suneth Gajanayake — Assistant coordinator

V. Heshani Karunaratne — Assistant Llegal Officer

Media and Communication
Suranjan Prasad — Head of Section
. Samudu Basnayake — Coordinator
. Sameera Dhannjaya — Technical Ofticer

V.. Nuwan Dhananjaya — Media Ofticer

Finance and Administration Section
Kalpani Perera — Finance Manager
. Chamodi Thambugala - Accountant

. Anuththara Devindi — Assistant Accountant

V. Paulraj Dhanushagar — Accounts Assistant

1. https://www.right2lifelanka.org/staft/
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R2L Activities in 2023

Legal Section

The Legal Section at R2L is a cornerstone of our commitment to a just and equitable society. With a dedicated team

of legal experts, we played a crucial role in promoting justice and protecting human rights in Sri Lanka throughout
the past year.

Key achievements:

e Fffective legal representation: VWe handled numerous court cases, providing legal assistance to those in
need and securing positive outcomes.

e Advocacy for change: We actively engaged in advocacy programs, pushing for positive changes in the Sri
Llankan legal system to ensure fair treatment for all.

e Empowering individuals: We prioritized legal education initiatives, equipping individuals with knowledge
of their rights and responsibilities.

Network strength:
Our impact is amplified by four key networks operating under the legal Section:

e Sri lankan Collective Against Torture
e Human Rights First Aid Centres
® [awyers for Rights

e Citizens for Justice

Through collaborative eftorts with these networks, we broaden our reach and maximize our impact in the pursuit
of a just and equitable Sri lanka.

Cases filed in the year 2023

In 2023, R2L has taken significant steps in the pursuit of justice by filing eight fundamental rights cases. Among
these, a particularly notable case involves the police attack on a public profest in Rambukkanadi in 2022. This
profest was sparked by widespread discontent among the people due fo the severe oil shortage and the ongoing
economic crisis. The situation escalated, leading to violence where several profesters were injured, and some
tragically lost their lives. In response, R2L filed fundamental rights cases seeking justice for the victims, emphasizing
the importance of holding those responsible accountable.

Additionally, R2L has also filed a fundamental rights case addressing the dereliction of duty by the police in
connection with the events that took place at GallHace on May @, 2022. On this date, despite the clear presence
of a hostile mob, the police failed to take appropriate measures to prevent an attack on the protesters, leading
to further injuries and unrest. This case aims to highlight the negligence on the part of law entorcement and seeks
accountability for their failure to protect the tundamental rights of the citizens.
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Judgements received in the year 2023

SCFR 85/2015  L.A.Samantha Extra Judicial Killing ~ JUDGEMENT (in favour of the victim
SCFR 135/2020 Ramzi Razeek ICCPR JUDGEMENT | in favour of victim
SCFR 15/23 Galleface Case Torture Dismissed

Human Rights First Aid centers
Nationwide expansion
2005 -2007 - Gampaha, Matara, Hambantota
2007 -2010 - Gampaha, Matara, Hambantota, Galle, Puttalam
2010 - 2012 - Gampaha, Matara, Hambantota, Galle, Puttalam, Badulla, Monaragala, Kantale, Hatton

2018-2023-Gampaha, Matara, Hambantota, Galle, Puttalam, Badulla, Monaragala, Kantale, Hatton,Ratnapura,
Kalutara, Anuradhapura, kurunegala, Trincomalee

The operation of Human Rights First Aid Centers in 2023.

Educational workshops and awareness programs

The human rights education workshops were organized in alignment with the Human Rights First Aid Centers across
all ten districts. As a result, more than 300 local activists were empowered and mobilized to serve as Human

Rights Defenders.
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Publicity campaigns

Publicity Leaflets Campaigns on HRFACs

We Conducted leatlets distribution campaign programs to raise awareness ot human rights with the participation
of the human rights defenders ot our Human Rights First Aid Centers

— = | i g o -

The leaflets campaign was conducted on 10/11/2023 in
Monaragala District through our Monaragala District Human Rights First Aid Center.

13
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Awareness Campaign on proposed VSSO Act

leatlet distribution campaigns were conducted nationwide fo inform the public and grassroots social activists about
the proposed Voluntary Social Service Organizations (Registration and Supervision) Act.
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Case Handling of the Human Rights First Aid Centres

In 2023, our Human Rights First Aid Centers swittly addressed human rights violations, executive and administrative
infringements, and civil incidents, providing vital support for justice. Over 500 cases, including human rights and
tundamental rights violations, civil matters, and welfare issues, were reported to and addressed by our centers,
offering essential legal remedies to the victims.

Complaints received by HRFACs are reterred to Independent Commissions, especially concerning irregularities
in the state machinery. Through this process, efforts have been made to enhance the Independent Commission’s
operations and mechanisms.

Referral of received complaints to independent commissions for further review and action.
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Regional Discussions

Discussion on Proposed VSSO Act

Six regional discussions were conducted in collaboration with Human Rights First Aid Centers fo raise awareness
and exchange ideas with local activists and civil society leaders regarding the proposed VSSO Act.

Deliberative Discussions on Aswesuma and Other Welfare Benefits Programs

Human Rights First Aid Centers across the 10 districts organized deliberative discussions involving recipients of
Aswesuma and other welfare benefits. The main objective was fo identity gaps in social safety nets and propose
solutions through the sharing of practical experiences.
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Research

Baseline Survey on Social Safety Nets

A baseline survey was conducted with the participation of approximately 1200 randomly selected individuals
nationwide through Human Rights First Aid Centers to evaluate the effectiveness of social safety nets.
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Projects
Thematic Areas of R2L in 2023

In 2023, the Right to Lite Human Rights Centre embarked on a transtormative journey with the development of
a new sirategic plan spanning 2023 to 2025. This pivotal moment saw the organization expanding its scope
of thematic areas, transitioning from a focus primarily on issues such as police toriure, extrajudicial killings, and
enforced disappearances to encompass a broader spectrum of human rights concerns. Following the conceptual
interrelation between human rights and socio-economic rights, the Right to Life Human Rights Centre purposetully
included socio-economic rights among the R2ls strafegic directions. Therefore, the new strategic plan emphasized
not only the importance ot dealing with civil and political right violations but socic-economic injustices that hinder

human rights and human dignity.

Consistent with the new ambition, the following two main thematic areas of the Right to Life Human Rights Cenre's
activities were outlined for 2023:

1. Human Rights, Rule of Law, Torture Prevention, and Protection
2. Social, Cultural, and Economic Empowerment.

These themes reflect the Centre’s belief in the holistic nature of human rights advocacy, which cannot be subdivided
as legal protection, socioeconomic status, or empowerment processes being unrelated to one another. During the
vear, the Right to life continued, with persistence and fireless energy, all work and advocacy covered by the two
thematic umbrellas to make society sater and more secure for everyone, free from fear, oppression, or deprivation.

By expanding its focus fo encompass socio-economic empowerment alongside human rights advocacy, the Right
to Lite Human Rights Centre positioned itself as a multifaceted force for positive change, dedicated to upholding
the dignity and rights of all individuals, irrespective of their socio-economic status.

THEMATIC
AREA THEMATIC
I - HUMAN AREA 2 - SOCIAL,
RIGHTS, RULE OF CULTURAL, AND
LAV, TORTURE ECONOMIC
PREVENTION AND EMPOVWERMENT
PROTECTION
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Projects Carried Out on Year 2023

Over the past year, our organization has experienced substantial growth and achieved notable milestones. We
embarked on several pivotal projects that not only were successtully initiated but also completed with excellence.
These initiatives have not only met but exceeded our fundraising objectives, bolstering the sustainability and
profound impact of our mission. This report outlines the highlights of our major projects and provides an overview
of our remarkable fundraising achievements, demonstrating our commitment to advancing our goals and making
a lasting ditference in our community.

1. To protect and promote human rights of the marginalized - Open Society Foundation Duration: September,
2021- September, 2023

The aims and objectives of this project were:

Purpose: To create a solid civil society movement to stand for the general public specially to inherit the
proposed reforms through advocacy and public engagement.

Obijective O1: To promote and strengthen civil society through HRDGs and CSO leaders to continuously and

consistently protect and promote human rights.
Obijective 02: To enhance knowledge and educate the general public on their rights violations during
this pandemic situation and to engage with the ongoing social discourse.

Under the above obijectives following activities have been conducted.

1. Public Meetings - 10
2. International Day commemorations - 03

3. Press Conferences - 6

4. Publications - 2
5. Workshop for HRDGs/CSO leaders

6. Social Media Campaign for 24 months
/. CSO leaders / HRDGs Meetings (One day) - 6 Meetings

It was mentioned that it is very important to address the previously mentioned problems that arose in the country
in carrying out project activities with this goal and objectives. Outlined in the introduction were the primary
six activities executed within the project scope. However, the project expanded beyond the initial proposal,
encompassing additional activities, as detailed in the fable below. Moreover, supplementary endeavors
aligned with diverse project objectives were also undertaken in conjunction with the main activities.

Variance activities conducted under the project.
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Educational program for HRDs — 10

2. Regional International Day commemorations — 2

3. Mobile journalism workshop for Youth HRDs — 1

4. Providing support to needy people through HRFACs — 10 Centre'’s (3 Months)

2. Strengthening Collective Civil Society Advocacy to Ensure Political and Civil Rights — National Endowment

Democracy

Project Objectives:

Raise awareness about the draft Voluntary Social Service Organizations (Registration and Supervision) Act

(VSSO Act) and alternative proposals.

Advocate for positive changes to the VSSO Act and policy-making through collaboration with CSOs,

media, and policymakers.
Analyze the eftectiveness of Sri lanka's Human Rights Commissions in handling complaints.

Increase awareness about the misuse of the International Covenant on Civil and Political Rights (ICCPR) Act.

Enhance the advocacy skills of CSO representatives and activiss.

Key Activities and Achievements:

VSSO Act Awareness: R2L conducted six consultations with CSO representatives across Sri Lanka to
discuss the proposed VSSO Act and gather feedback. A tinal meeting was held in Colombo with prominent
nationalHevel CSO leaders, politicians, and government officials. Additionally, a pamphlet explaining the
VSSO Act was published in Sinhala and Tamil for wider dissemination.

Media Advocacy: R2L published an opinion editorial in a local newspaper and utilized social media
platforms to raise awareness about the VSSO Act and its potential impact on civil society.

ICCPR Act Analysis: R2L published a report titled “Abuse of Power” analyzing the misuse of the ICCPR
Act. Two public seminars were held to discuss the report’s findings and raise awareness about the act’s
implications. Media coverage of these events helped further disseminate the information.

Human Rights Complaint Analysis: R2L analyzed human rights violation complaints received by 10 Human
Rights First Aid Centers (HRFACs) over a 10-month period. They assessed the effectiveness of the Human
Rights Commission, National Police Commission, and Right to Information Commission in addressing these
complaints.

Advocacy Skills Training: R2L conducted training programs to improve the advocacy skills of CSO
representatives and activists in utilizing social media for advocacy purposes.
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